
Glass Community Association Committee Meeting 

SC050904 

MINUTES 

Monday 3rd October  2022 

1930 - 2100 

 

Present : Cheryl Walker, Robin Pakeman, Eoin Harrold, Thomas MacPherson, Rachel West, Marc Day, Margo Wordie, 
Fiona Hill 

 

Apologies:  Jenny Sykes, Rachael Ashley, Jamie Wilkinson, Andrew Mitchell, Sue Brown, Adam Gordon-Duff,  
Frances Harrold, Johnathan Laird 

 

1. Apologies, as noted above.  

2. Pam Ingleby, we recognised our friend, neighbour and fellow committee member. She will be missed. Tom 
sent a card to the family on behalf of the GCA.        

3. Matters arising from 8th August Minutes 2022 minutes.  

a. We still need to have a list of job roles written down and a short role description. Some are more 
important than others.  Marc Day to write these in time for the next Committee meeting. 

b. GCA Facebook page. The committee currently feels that we don’t need a FB page, we should 
concentrate on the website. 

c. Frost Stat – this has now been addressed. 

4. Minutes from last Committee meeting on Monday 8th August, signed by Chair and filed proposed by Robin 
Pakeman and seconded by Eoin Harrold. 

5. Event Updates: 

a. Duck Race: £464.41 raised. Thanks to all those who organised, particularly Frances and Sue.  

b. Pub Night: successful.  £165.57 was raised.  We need to look at the stock each time and make sure 
that the older items are used/sold first.        

c. Rum Tasting: £928.54 was raised for the hall funds, £60 was hall hire.. 

d. Quiz Night: All ready to go, 7 tables so far. Still looking for someone to help with the scoring.  

i. A reminder should be sent out and Cheryl to send to Patti to share with the Cabrach. 

e. Remembrance Service 

i. Margo to confirm that we would like a wreath from the Council.  We should ask Mike Tait to 
lay the wreath (Margo to ask). Margo will check with the minister and also look into a piper. 

ii. We will continue with 2pm start. 

iii. Tea and cake/biscuits to be provided.  Margo to lead on this and ask for assistance. 
Donations towards Poppy Scotland. 



 

f. Panto: rehearsals are in full swing.  Awaiting to hear back regarding funding.  We should revisit the 

way the See Thru Group access funding and payment for hire of hall/electricity/heating etc. 

g. St Andrew’s Night (26th November).  Fiona will be the lead on this event, Cheryl to assist. We should 

put a raffle in place.   

h. Carol Singing: Sunday 18th December.  Call out for 6pm.  Normally 3 routes, we require drivers for 

the routes.  Agreed that we should continue with the gift for the older members of our community, 

£10 voucher, 24 persons, 66 years plus (Rachel W).  (to be organised by sending out on email a few 

weeks before).  Anyone not in please let us know. (Cheryl to send this out and check for an old 

email). To be organised with Margo.  Charity to be decided upon: any ideas from the committee 

please share. 

i. Christmas Wine Tasting, Saturday 3rd December: will go ahead this year but will only hold one a year 

moving forward. Marc and Tom mentioned that they need at least 20-25 people to make the profit 

worthwhile.  Assistance would be welcomed, i.e. glass collecting, washing, setting up etc. 

j. Hogmanay Party.  Yes we will organise a party.  Lizzie and Angus have said they will be happy to take 

on this role.  Thank you to Lizzie and Angus from the Committee. 

k. 2023 Events 

i. Film Night in January. Still to be finalised, discussed at next meeting. 

 
6. Suggestion that at events we tell the audience what their money is going towards. 

7. Website  

a. Graham Archer is standing down after 11 and a half years looking after the website and mail chimp, 
but is still more than happy to assist us until we can transfer over to a new lead and a new site.  New 
site address will be glasscommunityassociation.co.uk.  Transfer of information will be arranged over 
time. 

b. Graham notified the GCA of costs that he has personally been funding, i.e. hosting services, these 
costs will need to be funded by the GCA from now on. 

c. Johnathan Laird will be the new lead for the website/email systems moving forward, he and the sub-
group (Fiona, Andrew, Cheryl) looking at new website design etc,  

d. Any new website page heading ideas/suggestions to be sent to Johnathan, i.e Events, Clubs, News, 
Hall Hire, etc, etc  All 

e. Gift for Graham to be arranged in time for the AGM next year.  Tom 

8. Hall Redevelopment & Funding Update 

a. CARES Funding is available for the solar PV and selective insulating (underfloor, ceilings). This 
funding will be essential for the Hall due to the high cost of electric, with Marc showing that the Hall 
uses 10,000 kWh of electric per year. This is the biggest ongoing cost which the Hall faces, and will 
only become more of a burden unless action is taken to insulate the building, replace grid energy 
with solar, and right-size the infrared panel heaters. The committee confirmed Marc can submit the 
application for CARES funding to part fund this work, with the remainder coming from the 



fundraised maintenance budget (restricted, unrestricted funds). The construction sub-committee 
(Andrew, Jonathan, Eoin, Tom, Rachael, Marc) agreed to supervise supplier works. The construction 
sub-committee was also tasked to gather the necessary details for funding the remainder of energy 
efficiency measures via Business Energy Scotland. 

b. Blue Coin scheme. We are now eligible for funding via Asda and Tesco, and a note will go out to the 
community. This will pay for play equipment in the green space, and other upgrades to the Hall. 

c. Funding: the final steps in the re-development of the Hall have been funded (architectural work is 
complete and paid, planning is secured, warrant is secured). Fund raising for the replacing the 
opaque window glass using more energy efficient low emissivity clear glass is underway, following 
the approval of the Aberdeenshire Council planning department. This will reduce the need for 
daytime artificial lighting and create a more welcoming feel in the Main Hall. Preparations for décor 
are being undertaken. Relevant trades are being contacted for the Main Hall floor, walls and 
woodwork. Volunteer support for this work is not possible due to working at height regulations. 
Volunteer decoration of the entrance lobby happened earlier in the year. The provision of the 
extension will go ahead next year, along with other adjustments to the Hall. 

d. Redecoration Group. A re-decoration group is now formed. The group comprises five members, and 
they have produced a décor plan for the Main Hall already. 

e. Annual Building Maintenance work on the hall will be starting soon (ladies toilet gable end, re-
tabling on the roof etc. detailed in the structural engineer’s report). It is to be expected that some 
minor inconvenience in and around the hall over the next 3 – 4 months.  We should notify the 
community of this when it happens i.e. Marc to inform Cheryl when works are happening so we can 
email the community.  Poster to be made for the notice board at the Hall. 

9. AOB 

a. Defibrillator: Box has been replaced and fitted. Funding applied for an approved, thank you Margo 
for organising this.  Cheryl to send a note out to the community.  Thank you to Glass/Cairnie for 
funding this. 

10. Date of next meeting Monday 9th January.  Any urgent decisions needed prior to this can be made by email 
or an EGM to be called. 

11. Meeting closed at 2100 

 

 
 

 


